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VILLAGE OF HIGHLAND PARK
1650 Highland Park Drive North
Wednesday, August 27, 2025, 6:00 p.m.
Special Meeting Minutes

IN ATTENDANCE Mayor Brandon McWhorter, Commissioner Amanda Updike, Commissioner Derek Camann, City Manager Ric Busbee, Village Clerk Blair Updike, Clerk’s Assistant Lita O’Neill, City Attorney Andrew Hand (via telephone), Resident Mark Smith
CALL TO ORDER Mayor McWhorter called the meeting to order at 6:00 p.m.
ROLL CALL The Clerk’s Assistant took the roll.
Commissioners present included Mayor Brandon McWhorter, Commissioner Amanda Updike, and Commissioner Derek Camann. A quorum was present.
PLEDGE OF ALLEGIANCE led by Mayor McWhorter
CONSENT AGENDA Adoption of previous meeting minutes from July 23, 2025
Commissioner Camann made a motion to adopt the previous meeting minutes from the July 23, 2025 regular meeting of the Village Commission. Commissioner Updike seconded the motion. 
A voice call vote was taken. All were in favor. The motion passed unanimously.
CITY MANAGER REPORT
Mr. Busbee made the following announcements:
1) Mulch has been added to the play park.
2) The large tree up on the hill had limbs removed.
3) An estimate was obtained from a paving company to get an idea for grinding down and repaving the road. The cost estimate is $160,000 – $180,000.
4) Currently looking for a curbing company.
The Mayor opened the floor for public comment. Mr. Stoughton, 1845 Highland Park Drive South, asked where the curbs were going to go. The City Manager responded that the curbs would go around the two circles that do not have curbs.
The Mayor opened the floor for Board comments. Commissioner Updike thanked the City Manager for looking into the curbing work. The Mayor stated that he appreciated the City Manager for completing the tree work and getting mulch added to the play park. Commissioner Camann commented that the park and grounds look good. 
COMMISSION REGULAR AGENDA
1) FY 2025-2026 Budget Discussion
Mayor McWhorter asked if staff had any information related to this item. The City Manager presented copies of the budget and reviewed line items that showed change from the previous year.
Mayor McWhorter opened the floor for public comment. Being none, the floor was closed.
Mayor McWhorter noted that the Enterprise Fund still owes the General Fund, and the Commission could choose to pay that amount back in full or to defer payment as necessary. The City Manager noted that amount is about $7,000.
Mayor McWhorter made a motion to approve Ordinance 2025-01, and the motion was seconded by Commissioner Camann. 
A voice call vote was taken. All were in favor, and none were opposed.
The motion passed unanimously.

2) Resolution 2025-02 Final Rate Resolution for Non-Ad Valorem Fire Assessment 

A RESOLUTION OF THE VILLAGE OF HIGHLAND PARK, FLORIDA, RELATING TO THE PROVISION OF FIRE PROTECTION SERVICES, FACILITIES AND PROGRAMS FOR THE VILLAGE OF HIGHLAND PARK, FLORIDA; ESTABLISHING THE RATE OF ASSESSMENT; REIMPOSING FIRE PROTECTION ASSEESSMENTS AGAINST ASSESSED PROPERTY LOCATED WITHIN THE VILLAGE FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025; APPROVING THE ASSESSMENT ROLL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
Mayor McWhorter read the resolution title into the record and asked if staff had any information related to the item. Staff commented that the preliminary rate resolution was approved at the last meeting, and this final resolution would approve collecting Non-Ad Valorem assessments to cover fire services in the amount of $19,555 for FY 2025-2026.
Mayor McWhorter opened the floor for public comment. Being none, the floor was closed. 
Commissioner Camann made a motion to approve Resolution 2025-02, and the motion was seconded by Commissioner Updike. 
A roll call vote was taken. 
· Commissioner Updike – Yes
· Commissioner Camann – Yes
· Mayor McWhorter – Yes
All were in favor, and none were opposed.  The motion passed unanimously.

3) Ordinance 2025-02, Water Rate Adjustment, First Reading

AN ORDINANCE OF THE VILLAGE OF HIGHLAND PARK, FLORIDA, AMENDING ORDINANCE 2009-04 TO PROVIDE AN AMENDED SCHEDULE FOR WATER SERVICE CHARGES; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Mayor McWhorter read the title into the record, and then he asked if staff had any information related to this item. The City Manager presented a summary of the proposed water rate adjustments. Mr. Busbee noted that it has been 15 years since rates have been increased. The $40 base rate would increase to $50, based on the findings of the Water Rate Study completed by the Florida Rural Water Association. He noted that for the past three years, the Enterprise Fund Reserves have decreased.
[bookmark: _Hlk209034437]Mayor McWhorter opened the floor for public comment.
Mr. Curtis Seay, 1329 South Highland Park Drive, commented that he thought anyone using municipal water to irrigate their yards should be paying more instead of less. He further asked why the Village of Highland Park connects to the City of Lake Wales water line through the interconnect. The Mayor provided a response. Mr. Seay then asked about backflow devices and check valves to prevent damage to hot water heaters. The City Manager provided a response.
Mr. Mark Smith, 1514 South Highland Park Drive, asked whether the inverted curve on the water rates is staying in place. The City Manager explained that the inverted curve is not staying in place and further noted that the more water a resident uses, the more the water rates increase. Mr. Smith additionally stated that the inverted curve did not discourage those users who used more water to lower their usage, which helped to subsidize the other users in the system. Discussion ensued about the fact that there are less than 2-3 users that regularly use a high amount of water.
Commissioner Camann made a motion to approve Ordinance 2025-02 upon first reading. The motion was seconded by Mayor McWhorter.

[bookmark: _Hlk209034562]A roll call vote was taken. 
· Commissioner Updike – Yes
· Commissioner Camann – Yes
· Mayor McWhorter – Yes
RECOGNITION OF CITIZENS
Blair Updike, 1551 South Highland Park Drive, stated that her fire fee is still not correct, as she recently received the notice in the mail. The amount is the same as the past two years and is still incorrect.

QUESTIONS, COMMENTS, AND ANNOUNCEMENTS
The next meeting of the Village Commission will be the Tentative TRIM and Budget meeting on September 10, 2025, at 6:00 pm. The Final TRIM and Budget meeting will take place on September 24, 2025, at 6:00 pm.
The meeting was adjourned at 6:31 p.m.
[bookmark: _Hlk209035905]Respectfully submitted,



Blair Updike
Village Clerk

Approved: 
Minutes of Village Commission meetings may be obtained from the Village Clerk’s Office. The minutes are recorded, but not transcribed verbatim. Persons requiring a verbatim transcript may make arrangements with the Clerk to duplicate the recording. The cost of duplication will be the expense of the requesting party. In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to participate in this meeting should contact the Village Clerk’s Office no later than 5:00 p.m. on the day prior to the meeting at 863-455-6518, or via email at clerk@highlandpark-fl.org.
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